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M FOB: Director of Training

+ BReport of Treining Accomplished During First Guerter,
FL 1957

REFERENCE : Agency Regulation No.[ |

1. According to guantitative dats regerding training accomplished,
the total effort of the Supporit Services amounted to of the man-hours
aveileble during the pericd. Tuis is substantially short of the policy
a%igirmDﬁvestmm in treining ssnounced by Agency Regulation Ko.

2, During the base perlod the nusber of heads rs personnel in
the Office of Treining represented an input of man-hours.
koplyieg ¢ pelicy to this, your component would have ﬁeva%eﬁ,:
men-hours to tralning its persomnel. Your report indicates that
hesdguarters personnel aseigned to the Offlee of Training sctuslly logged
5,912 hours or for the guerter. An analysis of this total by types
of training ia & hed,

, 3. You have pointed out that July and August are mosthe during
vhich g large smount of enmual leave is used apd hence usually & perlod
of reduced training ectiviity. But it is equally clesr that we luprove
on this performance only if we spproach the problem with vigor, spplying
large messures of dotermination and imeginetlon to evolving an =ffoctive
progran of sction.

k. fThe policy mmad in B s clear the minimm effort
to be devoted to g ement of profess m!. competence through training.
Ve Bust mansge the @fmrt with prudence and efficlency ev as tp reslize
s maximum return og lovestment. In geners) this merely mesns providing
training first to thoce Individugle with the grestest motivation snd
eareer potential. It means also thet in marshelling individuals for
training, finsl decisions may involve consideration of other factors
guch ze age, physfcal condition snd willingness to serve where needed.
¥urther, end in recognition that certaln assigmments demand grest
self-reliance and all-around competence without opportunity for technical
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Hdance ond review, training of individuals should be programmed 80 88
gmﬁisﬂy career aféwim staffing respouaibilities in the following
order of prierity: _

Cisss A and Class B Stations)

¢. Hesdquarters, not under lime control of Career Bervice Head
4. Hesdquerters, under line control of Career Service Head

Attachmenty
Cuarterly ﬁapa;; of Training
for Office of Tr
SA/DDS/JER:epr (21 Nov 5%)
Digtribution:
0%l - Addressee
+1 - DD/S Chrono
1 - DD/S Subject
1 - DD/S Reading

Approved For Release 2002/05/§6 {:6FAJRDP78-04718A000200150042-9




